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Q611 Supplier Quality Management Plan (Rev 5/9/16)

The Seller shall develop policies and procedures for managing Supplier Quality. The Supplier Quality
Management Plan shall identify processes for selecting, qualifying and managing suppliers, managing
product and processes, flowing quality requirements to suppliers, product acceptance, Source
Inspection, and establishing metrics for continuously monitoring and rating supplier quality
performance. Where a QAPP has been required (reference clause Q609), the Supplier Quality
Management Plan shall be documented in the QAPP.
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